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EXHIBIT ©-5
Five Forces Model

New
Entrants

Threat of
New Entrants

Bargaining
Power of

Suppliers
~ Bargaining
Power of
Suppliers
Threat of
Substitutes

Substitutes

Source: Based on M. E. Porter, Competitive Strategy: Techniques for Analyzing Industries and Competitors.
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EXHIBIT ©9-6

Effective Strategic Leadership

Determining the organization’s
purpose or vision

Exploiting and maintaining
the organization’s core
competencies

Establishing appropriately
balanced organizational controls

Emphasizing ethical EFFECTIVE
organizational decisions STRATEGIC
and practices LEADERSHIP

Developing the organization’s
human capital

Reframing prevailing views Creating and sustaining

by asking penetrating questions a strong organizational culture
and questioning assumptions

Creating and maintaining
organizational relationships

sources: Based on J. P. Wallman, “Strategic Transactions and Managing the Future: A Druckerian Perspective,”
' anagement Decision, vol. 48, no. 4, 2010, pp. 485-499; D. E. Zand, " Drucker’s Strategic Thinking Process:

hree Key Techniques,” Strategy & Leadership, vol. 38, no. 3, 2010, pp. 23-28; and R. D. Ireland and M. A. Hitt,
"Achieving and Maintaining Strategic Competitiveness in the 21st Century: The Role of Strategic Leadership,”
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EXHIBIT ©-7
Developing Strategic Flexibility

Encourage leadership unity by making sure everyone is on the same page.
Keep resources fluid and move them as circumstances warrant.

Have the right mindset to explore and understand issues and challenges.

Know what's happening with strategies currently being used by monitoring and
measuring results.

Encourage employees to be open about disclosing and sharing negative information.
Get new ideas and perspectives from outside the organization.

Have multiple alternatives when making strategic decisions.

Learn from mistakes.
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EXHIBIT ©-8

First-Mover Advantages
and Disadvantages

Advantages Disadvantages £
* Reputation for being innovative and  Uncertainty over exact direction technology &
industry leader and market will go
¢ Cost and learning benefits * Risk of competitors imitating innovations B
* Control over scarce resources and e Financial and strategic risks i
keeping competitors from having * High development costs

access to them
¢ Opportunity to begin building customer |
relationships and customer loyalty
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